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Unique coverage of manufacturing management techniques--complete with cases
and real-world examples.

Improving Production with Lean Thinking picks up where other references on
production processes leave off. It is increasingly important to integrate and
systematize lean thinking throughout production/manufacturing and the supply
chain because the market is becoming more competitive, products are becoming
more complex, and product life is getting shorter and shorter. With a practical
focus, this book encompasses the science and analytical background for
improving manufacturing, control, and design. It covers specific methodologies
and tools for:
* Material flow and facilities layout, including a six step layout design process
* The design of cellular layouts
* Analyzing and improving equipment efficiency, including Poka-Yoke, motion
study, maintenance, SMED, and more
* Environmental improvements, including 5S implementation

With real-life case studies of successful European and American approaches to
lean manufacturing, this reference is ideal for engineers, managers, and
researchers in manufacturing and production facilities as well as students. It
bridges the gap between production/manufacturing and supply chain techniques
and provides a detailed roadmap to improved factory performance.
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Editorial Review

Review
"…dedicated towards the Japanese management and production techniques ‘Lean Management" (Journal of
the Operational Research Society, (2007) 58)

From the Back Cover

UNIQUE COVERAGE OF MANUFACTURING MANAGEMENT TECHNIQUES—COMPLETE
WITH CASES AND REAL-WORLD EXAMPLES

Improving Production with Lean Thinking picks up where other references on production processes leave
off. It is increasingly important to integrate and systematize lean thinking throughout
production/manufacturing and the supply chain because the market is becoming more competitive, products
are becoming more complex, and product life is getting shorter and shorter. With a practical focus, this book
encompasses the science and analytical background for improving manufacturing, control, and design. It
covers specific methodologies and tools for:

Material flow and facilities layout, including a six step layout design process●

The design of cellular layouts●

Analyzing and improving equipment efficiency, including Poka-Yoke, motion study, maintenance, SMED,●

and more
Environmental improvements, including 5S implementation●

With real-life case studies of successful European and American approaches to lean manufacturing, this
reference is ideal for engineers, managers, and researchers in manufacturing and production facilities as well
as students. It bridges the gap between production/manufacturing and supply chain techniques and provides a
detailed roadmap to improved factory performance.
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Users Review

From reader reviews:

Marilyn Leonard:

Nowadays reading books be a little more than want or need but also become a life style. This reading routine
give you lot of advantages. Advantages you got of course the knowledge the actual information inside the
book in which improve your knowledge and information. The information you get based on what kind of



publication you read, if you want send more knowledge just go with knowledge books but if you want sense
happy read one having theme for entertaining including comic or novel. Often the Improving Production
with Lean Thinking is kind of e-book which is giving the reader erratic experience.

Kevin Zavala:

The e-book with title Improving Production with Lean Thinking has a lot of information that you can find
out it. You can get a lot of gain after read this book. This kind of book exist new knowledge the information
that exist in this reserve represented the condition of the world right now. That is important to yo7u to
understand how the improvement of the world. This book will bring you within new era of the syndication.
You can read the e-book with your smart phone, so you can read that anywhere you want.

David Furtado:

Would you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book
store? Attempt to pick one book that you never know the inside because don't judge book by its include may
doesn't work is difficult job because you are frightened that the inside maybe not because fantastic as in the
outside appearance likes. Maybe you answer could be Improving Production with Lean Thinking why
because the excellent cover that make you consider with regards to the content will not disappoint anyone.
The inside or content is actually fantastic as the outside or even cover. Your reading 6th sense will directly
make suggestions to pick up this book.

Cassandra Harvey:

The book untitled Improving Production with Lean Thinking contain a lot of information on this. The writer
explains the girl idea with easy way. The language is very clear to see all the people, so do certainly not
worry, you can easy to read that. The book was written by famous author. The author will bring you in the
new era of literary works. It is easy to read this book because you can continue reading your smart phone, or
model, so you can read the book within anywhere and anytime. In a situation you wish to purchase the e-
book, you can open their official web-site in addition to order it. Have a nice examine.
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