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Normal Accidents analyzes the social side of technological risk. Charles Perrow
argues that the conventional engineering approach to ensuring safety--building in
more warnings and safeguards--fails because systems complexity makes failures
inevitable. He asserts that typical precautions, by adding to complexity, may help
create new categories of accidents. (At Chernobyl, tests of a new safety system
helped produce the meltdown and subsequent fire.) By recognizing two
dimensions of risk--complex versus linear interactions, and tight versus loose
coupling--this book provides a powerful framework for analyzing risks and the
organizations that insist we run them.

The first edition fulfilled one reviewer's prediction that it "may mark the
beginning of accident research." In the new afterword to this edition Perrow
reviews the extensive work on the major accidents of the last fifteen years,
including Bhopal, Chernobyl, and the Challenger disaster. The new postscript
probes what the author considers to be the "quintessential 'Normal Accident'" of
our time: the Y2K computer problem.
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Normal Accidents analyzes the social side of technological risk. Charles Perrow argues that the conventional
engineering approach to ensuring safety--building in more warnings and safeguards--fails because systems
complexity makes failures inevitable. He asserts that typical precautions, by adding to complexity, may help
create new categories of accidents. (At Chernobyl, tests of a new safety system helped produce the meltdown
and subsequent fire.) By recognizing two dimensions of risk--complex versus linear interactions, and tight
versus loose coupling--this book provides a powerful framework for analyzing risks and the organizations
that insist we run them.

The first edition fulfilled one reviewer's prediction that it "may mark the beginning of accident research." In
the new afterword to this edition Perrow reviews the extensive work on the major accidents of the last fifteen
years, including Bhopal, Chernobyl, and the Challenger disaster. The new postscript probes what the author
considers to be the "quintessential 'Normal Accident'" of our time: the Y2K computer problem.
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Editorial Review

Amazon.com Review
Hang a curtain too close to a fireplace and you run the risk of setting your house ablaze. Drive a car on a
pitch-black night without headlights, and you dramatically increase the odds of smacking into a tree.

These are matters of common sense, applied to simple questions of cause and effect. But what happens, asks
systems-behavior expert Charles Perrow, when common sense runs up against the complex systems,
electrical and mechanical, with which we have surrounded ourselves? Plenty of mayhem can ensue, he
replies. The Chernobyl nuclear accident, to name one recent disaster, was partially brought about by the
failure of a safety system that was being brought on line, a failure that touched off an unforeseeable and
irreversible chain of disruptions; the less severe but still frightening accident at Three Mile Island, similarly,
came about as the result of small errors that, taken by themselves, were insignificant, but that snowballed to
near-catastrophic result.

Only through such failures, Perrow suggests, can designers improve the safety of complex systems. But, he
adds, those improvements may introduce new opportunities for disaster. Looking at an array of real and
potential technological mishaps--including the Bhopal chemical-plant accident of 1984, the Challenger
explosion of 1986, and the possible disruptions of Y2K and genetic engineering--Perrow concludes that as
our technologies become more complex, the odds of tragic results increase. His treatise makes for sobering
and provocative reading. --Gregory McNamee

Review
"[Normal Accidents is] a penetrating study of catastrophes and near catastrophes in several high-risk
industries. Mr. Perrow ... writes lucidly and makes it clear that `normal' accidents are the inevitable
consequences of the way we launch industrial ventures.... An outstanding analysis of organizational
complexity."--John Pfeiffer, The New York Times

"[Perrow's] research undermines promises that `better management' and `more operator training' can
eliminate catastrophic accidents. In doing so, he challenges us to ponder what could happen to justice,
community, liberty, and hope in a society where such events are normal."--Deborah A. Stone, Technology
Review

"Normal Accidents is a testament to the value of rigorous thinking when applied to a critical problem."--Nick
Pidgeon, Nature

About the Author
Charles Perrow is Professor of Sociology at Yale University. His other books include The Radical Attack on
Business, Organizational Analysis: A Sociological View, Complex Organizations: A Critical Essay, and The
AIDS Disaster: The Failure of Organizations in New York and the Nation.

Users Review

From reader reviews:



Pearl Sanders:

The book Normal Accidents: Living with High-Risk Technologies make one feel enjoy for your spare time.
You may use to make your capable a lot more increase. Book can to become your best friend when you
getting tension or having big problem along with your subject. If you can make looking at a book Normal
Accidents: Living with High-Risk Technologies being your habit, you can get far more advantages, like add
your current capable, increase your knowledge about many or all subjects. It is possible to know everything
if you like open up and read a publication Normal Accidents: Living with High-Risk Technologies. Kinds of
book are several. It means that, science publication or encyclopedia or others. So , how do you think about
this guide?

Cleveland Wheeler:

Do you one among people who can't read gratifying if the sentence chained from the straightway, hold on
guys that aren't like that. This Normal Accidents: Living with High-Risk Technologies book is readable by
means of you who hate the straight word style. You will find the details here are arrange for enjoyable
examining experience without leaving also decrease the knowledge that want to offer to you. The writer of
Normal Accidents: Living with High-Risk Technologies content conveys objective easily to understand by
lots of people. The printed and e-book are not different in the content but it just different as it. So , do you
even now thinking Normal Accidents: Living with High-Risk Technologies is not loveable to be your top
listing reading book?

Donald Lewis:

People live in this new time of lifestyle always try to and must have the time or they will get wide range of
stress from both day to day life and work. So , if we ask do people have spare time, we will say absolutely
sure. People is human not only a robot. Then we inquire again, what kind of activity have you got when the
spare time coming to you actually of course your answer will unlimited right. Then ever try this one, reading
publications. It can be your alternative in spending your spare time, the actual book you have read is usually
Normal Accidents: Living with High-Risk Technologies.

Gordon Miller:

E-book is one of source of understanding. We can add our knowledge from it. Not only for students but
additionally native or citizen require book to know the upgrade information of year in order to year. As we
know those guides have many advantages. Beside most of us add our knowledge, can also bring us to around
the world. By book Normal Accidents: Living with High-Risk Technologies we can get more advantage.
Don't someone to be creative people? Being creative person must want to read a book. Just choose the best
book that suited with your aim. Don't be doubt to change your life at this book Normal Accidents: Living
with High-Risk Technologies. You can more inviting than now.
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