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'Personal Effectiveness' encourages managers to develop self-knowledge and
apply this to their behaviour, both in relation to their own job performance and in
the role of leading and managing others. Through reviewing progress within your
area of managerial responsibility, you will improve your own opportunities and
prospects as well as build the ability to identify the strengths and weaknesses of
others. "Personal Effectiveness" inspires managers to continuously develop and
upgrade their set of skills, knowledge and behaviours to be appropriate for
effective leadership in the 21st century.

'Personal Effectiveness' introduces managers to the idea of effective performance
and the underlying techniques and approaches required in terms of behaviour and
skills to achieve effective performance. The authors follow the Personal
Competency Model currently in favour and anticipate future developments
within the model. The behaviours, or competencies, which underpin effective
performance in modern management are addressed and those behaviours
associated with the Personal Competency Model are explored and developed.

This third edition of Personal Effectiveness incorporates new self-assessment
templates to enable the manager to identify personal strengths and weaknesses in
each element of the relevant competency within the model, as appropriate to each
chapter. The checklist of associated behaviours, the full Personal Competency
Model and the various units of competence (performance) underpinned by the
competencies (behaviour and skills) can now be found in the three associated
appendices. A number of additional concepts and models, as well as some new
scenarios, have been introduced throughout the text and the links to the
Institute"s Module (where relevant) have now been identified at the beginning of
the chapters.

The text is suitable for use on the Chartered Management Institutes Diploma
Level course on Understanding Yourself and "Personal Development Planning".
It is also suitable for NVQ national units of managerial competence and personal
competency required to perform at management level 4.
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'Personal Effectiveness' encourages managers to develop self-knowledge and apply this to their behaviour,
both in relation to their own job performance and in the role of leading and managing others. Through
reviewing progress within your area of managerial responsibility, you will improve your own opportunities
and prospects as well as build the ability to identify the strengths and weaknesses of others. "Personal
Effectiveness" inspires managers to continuously develop and upgrade their set of skills, knowledge and
behaviours to be appropriate for effective leadership in the 21st century.

'Personal Effectiveness' introduces managers to the idea of effective performance and the underlying
techniques and approaches required in terms of behaviour and skills to achieve effective performance. The
authors follow the Personal Competency Model currently in favour and anticipate future developments
within the model. The behaviours, or competencies, which underpin effective performance in modern
management are addressed and those behaviours associated with the Personal Competency Model are
explored and developed.

This third edition of Personal Effectiveness incorporates new self-assessment templates to enable the
manager to identify personal strengths and weaknesses in each element of the relevant competency within
the model, as appropriate to each chapter. The checklist of associated behaviours, the full Personal
Competency Model and the various units of competence (performance) underpinned by the competencies
(behaviour and skills) can now be found in the three associated appendices. A number of additional concepts
and models, as well as some new scenarios, have been introduced throughout the text and the links to the
Institute"s Module (where relevant) have now been identified at the beginning of the chapters.

The text is suitable for use on the Chartered Management Institutes Diploma Level course on Understanding
Yourself and "Personal Development Planning". It is also suitable for NVQ national units of managerial
competence and personal competency required to perform at management level 4.
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Editorial Review

Users Review

From reader reviews:

Sheila Walker:

This Personal Effectiveness (CMI Diploma in Management Series) book is not really ordinary book, you
have after that it the world is in your hands. The benefit you get by reading this book is information inside
this guide incredible fresh, you will get information which is getting deeper you read a lot of information you
will get. This Personal Effectiveness (CMI Diploma in Management Series) without we know teach the one
who reading through it become critical in pondering and analyzing. Don't possibly be worry Personal
Effectiveness (CMI Diploma in Management Series) can bring any time you are and not make your tote
space or bookshelves' turn into full because you can have it with your lovely laptop even phone. This
Personal Effectiveness (CMI Diploma in Management Series) having fine arrangement in word and also
layout, so you will not really feel uninterested in reading.

Henrietta Jimerson:

This book untitled Personal Effectiveness (CMI Diploma in Management Series) to be one of several books
this best seller in this year, that is because when you read this guide you can get a lot of benefit in it. You
will easily to buy this specific book in the book shop or you can order it by using online. The publisher with
this book sells the e-book too. It makes you more readily to read this book, because you can read this book in
your Mobile phone. So there is no reason to you personally to past this publication from your list.

Louise Reyes:

The book untitled Personal Effectiveness (CMI Diploma in Management Series) contain a lot of information
on the item. The writer explains your ex idea with easy means. The language is very clear to see all the
people, so do not really worry, you can easy to read that. The book was authored by famous author. The
author gives you in the new period of time of literary works. You can read this book because you can read on
your smart phone, or gadget, so you can read the book throughout anywhere and anytime. If you want to buy
the e-book, you can available their official web-site and order it. Have a nice study.

Carolyn Berndt:

Is it an individual who having spare time subsequently spend it whole day by watching television programs
or just lying on the bed? Do you need something totally new? This Personal Effectiveness (CMI Diploma in
Management Series) can be the reply, oh how comes? It's a book you know. You are so out of date, spending
your free time by reading in this new era is common not a nerd activity. So what these guides have than the
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