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Co-written by a certified Project Management Professional and an M.D., Project
Management for Healthcare Information Technology presents an effective
methodology that encompasses standards and best practices from project
management, information technology (IT) management, and change management
for astreamlined transition to digital medicine.

Each management discipline is examined in detail and defined as a set of
knowledge areas. The book then describes the core processes that take place
within each knowledge areain the initiating, planning, executing, controlling,
and closing stages of aproject. Real-world examples from healthcare
information technology project leadersidentify how the integrated approach
presented in this book leads to successful project implementations.

Coverage includes:

- Integrating project, information technology, and change management
methodol ogies

- PMBOK® Guide process groups--initiating, planning, executing, controlling,
and closing

- Project management knowledge areas--integration, scope, time, cost, quality,
human resources, communication, risk, and procurement management

- I'T management knowledge areas--user requirements, infrastructure,
conversion, software configuration, workflow, security, interface, testing,
cutover, and support management

- Change management knowledge areas--realization, sponsorship,
transformation, training, and optimization management
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Co-written by a certified Project Management Professional and an M.D., Project Management for
Healthcare Information Technology presents an effective methodology that encompasses standards and best
practices from project management, information technology (IT) management, and change management for a
streamlined transition to digital medicine.

Each management discipline is examined in detail and defined as a set of knowledge areas. The book then
describes the core processes that take place within each knowledge area in the initiating, planning, executing,
controlling, and closing stages of a project. Real-world examples from healthcare information technology
project leaders identify how the integrated approach presented in this book leads to successful project
implementations.
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- Integrating project, information technology, and change management methodologies

- PMBOK® Guide process groups--initiating, planning, executing, controlling, and closing

- Project management knowledge areas--integration, scope, time, cost, quality, human resources,
communication, risk, and procurement management
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Editorial Review

About the Author

Scott Coplan, PMP, isaproject manager, educator, author, and speaker on project management best
practices. He is the founder and president of COPLAN AND COMPANY, a project management software
and services firm. Scott managed EHR requirements definition and acquisition for a national specialty
healthcare firm's multiple facilities and oversaw implementing over nine financial, administrative and
clinical applications at three separate Los Angeles County, California hospitalsin both in-patient and
ambulatory settings. He also holds faculty positions at the University of Washington Schools of Public
Health and Medicine, where he teaches healthcare project management.

David Masuda, M .D., is aphysician and educator at the University of Washington. During the past 10
years, he developed and delivered coursesin clinical care and applied clinical informatics for certificate,
masters, and doctoral programs in health administration, medicine, and nursing. He currently develops
distance-learning approaches for healthcare higher education.

Users Review
From reader reviews:
Roman L eonard:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to understand everything in the world. Each guide has different aim or perhaps goal; it means that reserve
has different type. Some people experience enjoy to spend their the perfect time to read a book. They may be
reading whatever they acquire because their hobby is reading a book. What about the person who don't like
reading through a book? Sometime, person feel need book once they found difficult problem or perhaps
exercise. Well, probably you'll have this Project Management for Healthcare Information Technol ogy
(Mechanical Engineering).

Mary Mohammad:

Have you spare time for any day? What do you do when you have more or little spare time? Sure, you can
choose the suitable activity to get spend your time. Any person spent their particular spare timeto take a
walk, shopping, or went to often the Mall. How about open as well as read a book entitled Project
Management for Healthcare Information Technology (Mechanical Engineering)? Maybe it isto get best
activity for you. Y ou redlize beside you can spend your time using your favorite's book, you can better than
before. Do you agree with their opinion or you have different opinion?

Charles Buffington:

What do you ponder on book? It isjust for students because they are still students or thisfor all peoplein the



world, the particular best subject for that? Merely you can be answered for that problem above. Every person
has distinct personality and hobby for each other. Don't to be pushed someone or something that they don't
need do that. Y ou must know how great as well asimportant the book Project Management for Healthcare
Information Technology (Mechanical Engineering). All type of book could you see on many options. Y ou
can look for the internet solutions or other social media.

Brooke Fisher:

Y ou are able to spend your freetime to learn this book this publication. This Project Management for
Healthcare Information Technology (Mechanical Engineering) is simple to deliver you can read it in the
area, in the beach, train along with soon. If you did not include much space to bring the actual printed book,
you can buy typically the e-book. It is make you quicker to read it. Y ou can save the particular book in your
smart phone. And so there are alot of benefits that you will get when one buys this book.
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