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When it comes to making your business more profitable and successful, don't
look to re-engineering for answers. A better way is to apply the concept of
kaizen, which mean making simple, common-sense improvements and
refinements to critical business processes.The result: greater productivity,
quality, and profits achieved with minimal cost, time, and effort invested. In this
book, you discover how to maximize the results of kaizen by applying it to
gemba--business processes involved in the manufacture of products and the
rendering of services--the areas of your business where, as the author puts it, the
"real action" takes place.
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answers. A better way is to apply the concept of kaizen, which mean making simple, common-sense
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Editorial Review

From Library Journal
In this sequel to his popular business/quality management book, Kaizen: The Key to Japan's Competitive
Success (1986), Imai offers a step forward?continuous improvement (kaizen) applied to the concept of
continuous improvement in the workplace (gemba). The book reflects a definite operations bias. Indeed, Imai
advocates the removal of all those peripheral things (muda) that cloud the focus of an organization. Some of
the principles, such as the need for good housekeeping, seem simplistic, but Imai is on solid ground,
demonstrating the practicality of gemba kaizen with a number of abbreviated case studies. The one weakness
is the lack of adequate recognition of precedent setters: F.W. Taylor's Principles of Scientific Management
(1912) and the work of W.A. Shewhart, W.E. Deming, J. Juran, etc. All in all, essential for business
collections.?Steven Silkunas, Southeastern Pennsylvania Transit Authority, Philadelphia
Copyright 1997 Reed Business Information, Inc.

About the Author
McGraw-Hill authors represent the leading experts in their fields and are dedicated to improving the lives,
careers, and interests of readers worldwide

Users Review

From reader reviews:

Phyllis Branson:

Do you one of people who can't read pleasant if the sentence chained inside straightway, hold on guys that
aren't like that. This Gemba Kaizen: A Commonsense, Low-Cost Approach to Management book is readable
simply by you who hate the perfect word style. You will find the details here are arrange for enjoyable
reading experience without leaving possibly decrease the knowledge that want to deliver to you. The writer
involving Gemba Kaizen: A Commonsense, Low-Cost Approach to Management content conveys the idea
easily to understand by a lot of people. The printed and e-book are not different in the articles but it just
different as it. So , do you nonetheless thinking Gemba Kaizen: A Commonsense, Low-Cost Approach to
Management is not loveable to be your top collection reading book?

Dwight Ambrose:

This book untitled Gemba Kaizen: A Commonsense, Low-Cost Approach to Management to be one of
several books in which best seller in this year, that is because when you read this book you can get a lot of
benefit on it. You will easily to buy this specific book in the book retail outlet or you can order it via online.
The publisher of this book sells the e-book too. It makes you easier to read this book, because you can read
this book in your Smartphone. So there is no reason for you to past this book from your list.



Ricardo Kiernan:

The e-book untitled Gemba Kaizen: A Commonsense, Low-Cost Approach to Management is the book that
recommended to you to learn. You can see the quality of the guide content that will be shown to a person.
The language that creator use to explained their way of doing something is easily to understand. The article
writer was did a lot of study when write the book, and so the information that they share to your account is
absolutely accurate. You also can get the e-book of Gemba Kaizen: A Commonsense, Low-Cost Approach to
Management from the publisher to make you a lot more enjoy free time.

Katie Broadnax:

People live in this new morning of lifestyle always aim to and must have the extra time or they will get lot of
stress from both everyday life and work. So , whenever we ask do people have spare time, we will say
absolutely indeed. People is human not a robot. Then we request again, what kind of activity are there when
the spare time coming to a person of course your answer may unlimited right. Then ever try this one, reading
books. It can be your alternative throughout spending your spare time, the particular book you have read is
usually Gemba Kaizen: A Commonsense, Low-Cost Approach to Management.
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