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A SOUNDVIEW EXECUTIVE SUMMARY BEST BUSINESS BOOK

Accountability is one of the biggest challenges business |eaders face, but it can
also be one of the most important factors leading to success. This groundbreaking
book explains why and how.

Top business consultant and speaker Greg Bustin has dedicated a career to
working with CEOs and the |eadership teams of companies on this crucial topic.
Over the last five years, he hasinterviewed and surveyed more than 3,200
executives around the world--from such admired companies as Marriott,
Container Store, Ernst & Y oung, Sony, Herman Miller, Nucor, and Southwest
Airlines--to understand how high-performing corporations successfully create
and sustain a culture of purpose, trust, and fulfillment. Along the way, Bustin
developed a set of leadership tools that will increase accountability and drive
success for any type of organization.

Accountability will transform the way you manage, maintain, and motivate
yourself, your team, and, ultimately, your workforce. As a business |eader's guide
to the best practices to turn longterm vision into reality, it introduces the Seven
Pillars of Accountability and shows how each pillar isacrucial part of effective
|eadership:

- Character
- Unity

- Learning
- Tracking

- Urgency

- Reputation
- Evolution

Lack of accountahility isthe single greatest obstacle facing even the most
experienced leaders. It saps morale, drains profits, and disenfranchises
employees--and it can shift your team into crisis mode on adaily basis. Greg
Bustin shares his own staries, including what he learned the hard way: if you are
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not clear about everything--vision, values, objectives, strategy, rewards, and
penalties--the likelihood of achieving your goalsis dim. Bustin has tapped the
experience of the senior leaders of the world's most respected organizations, and
he shares their stories and advice in this book.

Accountability offers powerful concepts and practical examples you can apply in
your organization along with provocative questions and useful exercisesto help
you create a high-performance culture in your workplace. It's a must-read for
anyone who wants practical, actionable steps to build and grow athriving
business.
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Accountability is one of the biggest challenges business leaders face, but it can aso be one of the most
important factors leading to success. This groundbreaking book explains why and how.

Top business consultant and speaker Greg Bustin has dedicated a career to working with CEOs and the
|eadership teams of companies on this crucial topic. Over the last five years, he has interviewed and surveyed
more than 3,200 executives around the world--from such admired companies as Marriott, Container Store,
Ernst & Y oung, Sony, Herman Miller, Nucor, and Southwest Airlines--to understand how high-performing
corporations successfully create and sustain a culture of purpose, trust, and fulfillment. Along the way,
Bustin developed a set of leadership tools that will increase accountability and drive success for any type of
organization.

Accountability will transform the way you manage, maintain, and motivate yourself, your team, and,
ultimately, your workforce. As abusiness leader's guide to the best practices to turn longterm vision into
reality, it introduces the Seven Pillars of Accountability and shows how each pillar isacrucial part of
effective leadership:

- Character
- Unity

- Learning

- Tracking

- Urgency

- Reputation
- Evolution

Lack of accountability is the single greatest obstacle facing even the most experienced leaders. It saps
morale, drains profits, and disenfranchises employees--and it can shift your team into crisis mode on adaily
basis. Greg Bustin shares his own stories, including what he learned the hard way: if you are not clear about
everything--vision, values, objectives, strategy, rewards, and penalties--the likelihood of achieving your
goalsis slim. Bustin has tapped the experience of the senior leaders of the world's most respected
organizations, and he shares their stories and advice in this book.

Accountability offers powerful concepts and practical examples you can apply in your organization along
with provocative questions and useful exercises to help you create a high-performance culture in your
workplace. It's a must-read for anyone who wants practical, actionable steps to build and grow athriving
business.
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Editorial Review

Users Review
From reader reviews:
Tracy Lindsey:

Have you spare time for a day? What do you do when you have more or little spare time? Y ep, you can
choose the suitable activity to get spend your time. Any person spent their spare time to take a strall,
shopping, or went to the particular Mall. How about open or read a book allowed Accountability: The Key to
Driving a High-Performance Culture (Business Books)? Maybe it is being best activity for you. You
recognize beside you can spend your time using your favorite's book, you can better than before. Do you
agree with their opinion or you have different opinion?

Albertha Lemons;

As people who live in the particular modest era should be change about what going on or info even
knowledge to make these keep up with the era that is always change and move ahead. Some of you maybe
will probably update themselves by looking at books. It is agood choice for yourself but the problems
coming to a person is you don't know which you should start with. This Accountability: The Key to Driving
a High-Performance Culture (Business Books) is our recommendation to cause you to keep up with the
world. Why, because this book serves what you want and want in this era.

Mario Davis:

This book untitled Accountability: The Key to Driving a High-Performance Culture (Business Books) to be
one of several books that best seller in thisyear, thisis because when you read this e-book you can get alot
of benefit into it. You will easily to buy this specific book in the book shop or you can order it by way of
online. The publisher with this book sells the e-book too. It makes you quicker to read this book, because
you can read this book in your Smart phone. So there is ho reason to you to past this publication from your
list.

Eduardo Fernandez:

Aswe know that book is significant thing to add our know-how for everything. By a publication we can
know everything we want. A book isalist of written, printed, illustrated or blank sheet. Every year has been
exactly added. This guide Accountability: The Key to Driving a High-Performance Culture (Business Books)
was filled in relation to science. Spend your extratime to add your knowledge about your technol ogy
competence. Some people has diverse fee when they reading the book. If you know how big benefit of a
book, you can sense enjoy to read a book. In the modern eralike now, many ways to get book that you



wanted.
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