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From the award-winning developers of Factory Physics?a powerful
leadership guide for breakthrough performance

A comprehensive guide that cuts through the hodgepodge of copycat initiatives,
overblown buzzwords, confusing mathematics, and misguided software, Factory
Physics for Managers is a breath of fresh air for operations managers and
executives.

Written by the leaders and experts behind the bestselling Factory Physics, it’s a
brilliant crash course in the practical science of operations designed to help you:

Achieve best possible profit, cash flow, and customer service●

Attain highest return with existing Lean, Six Sigma, and ERP initiatives●

Manage your capacity, inventory, response time, and variability with high●

predictability
Simplify management of complexity using existing IT systems●

Use the fundamentals of science to ensure your operation’s success●

See your company and procedures more clearly●

Improve intuition, decision making, and strategy execution●

A strategy of imitation is not much of a strategy. Most every company uses the
common continuous improvement initiatives. This highly accessible guide
addresses but goes beyond other business approaches such as Lean, Six Sigma,
and Theory of Constraints by offering a customizable plan that you can apply to
any manufacturing-based industry or supply chain.

You’ll discover invaluable tools for developing operations strategy and driving
execution by using practical science to assess your procedures, target problems,
and find solutions. You’ll learn essential life lessons from the best?and
worst?practices of corporate leaders like Toyota and Boeing. You’ll find
ingenious new ways to improve your leadership by predictively managing the
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tradeoffs that every operation faces?whether it’s more or less inventory or
capacity, higher or lower customer service, or more or fewer products.

Using this approach, you can tackle these natural conflicts in business through a
practical, comprehensive science of operations.

Factory Physics for Managers makes it easier to choose and execute the best
strategy for better productivity?and even bigger profits.

Praise for Factory Physics for Managers

“Factory Physics for Managers is a proven path to flawless execution and
results. Leading vs. following in our industry is predicated on the relentless
pursuit of putting order to chaos. Factory Physics science and CSUITE software
have given our organization the ability to plan, predict, model, and execute based
on explosive growth and rapid-fire, dynamic changes to our business model. In
our case, history is not a good predictor of the future, so we need to deploy our
resources wisely, and the Factory Physics approach has helped us do just that.”
?Larry Doerr, COO, Stratasys

“Shows how the science behind Lean initiatives can greatly improve results in
terms of productivity and resources.”
?Bill Fierle, Vice President and General Manager, TopWorx, Emerson

“Brings powerful, accessible science to operations management. The Factory
Physics playbook enables me to lead the harnessing of our data more effectively
for modeling, planning, control, and feedback. Armed with the concepts,
common language, and tools in this book, I can partner with operations’
leadership to impact the bottom line.”
?Jeffrey Korman, CIO, Hu-Friedy Mfg LLC, Chicago
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From the award-winning developers of Factory Physics?a powerful leadership guide for breakthrough
performance

A comprehensive guide that cuts through the hodgepodge of copycat initiatives, overblown buzzwords,
confusing mathematics, and misguided software, Factory Physics for Managers is a breath of fresh air for
operations managers and executives.

Written by the leaders and experts behind the bestselling Factory Physics, it’s a brilliant crash course in the
practical science of operations designed to help you:

Achieve best possible profit, cash flow, and customer service●

Attain highest return with existing Lean, Six Sigma, and ERP initiatives●

Manage your capacity, inventory, response time, and variability with high predictability●

Simplify management of complexity using existing IT systems●

Use the fundamentals of science to ensure your operation’s success●

See your company and procedures more clearly●

Improve intuition, decision making, and strategy execution●

A strategy of imitation is not much of a strategy. Most every company uses the common continuous
improvement initiatives. This highly accessible guide addresses but goes beyond other business approaches
such as Lean, Six Sigma, and Theory of Constraints by offering a customizable plan that you can apply to
any manufacturing-based industry or supply chain.

You’ll discover invaluable tools for developing operations strategy and driving execution by using practical
science to assess your procedures, target problems, and find solutions. You’ll learn essential life lessons from
the best?and worst?practices of corporate leaders like Toyota and Boeing. You’ll find ingenious new ways to
improve your leadership by predictively managing the tradeoffs that every operation faces?whether it’s more
or less inventory or capacity, higher or lower customer service, or more or fewer products.

Using this approach, you can tackle these natural conflicts in business through a practical, comprehensive
science of operations.

Factory Physics for Managers makes it easier to choose and execute the best strategy for better
productivity?and even bigger profits.

Praise for Factory Physics for Managers

“Factory Physics for Managers is a proven path to flawless execution and results. Leading vs. following in
our industry is predicated on the relentless pursuit of putting order to chaos. Factory Physics science and



CSUITE software have given our organization the ability to plan, predict, model, and execute based on
explosive growth and rapid-fire, dynamic changes to our business model. In our case, history is not a good
predictor of the future, so we need to deploy our resources wisely, and the Factory Physics approach has
helped us do just that.”
?Larry Doerr, COO, Stratasys

“Shows how the science behind Lean initiatives can greatly improve results in terms of productivity and
resources.”
?Bill Fierle, Vice President and General Manager, TopWorx, Emerson

“Brings powerful, accessible science to operations management. The Factory Physics playbook enables me
to lead the harnessing of our data more effectively for modeling, planning, control, and feedback. Armed
with the concepts, common language, and tools in this book, I can partner with operations’ leadership to
impact the bottom line.”
?Jeffrey Korman, CIO, Hu-Friedy Mfg LLC, Chicago
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Editorial Review

Users Review

From reader reviews:

William Grimm:

The book Factory Physics for Managers: How Leaders Improve Performance in a Post-Lean Six Sigma
World (Business Books) give you a sense of feeling enjoy for your spare time. You can use to make your
capable considerably more increase. Book can to become your best friend when you getting stress or having
big problem with the subject. If you can make studying a book Factory Physics for Managers: How Leaders
Improve Performance in a Post-Lean Six Sigma World (Business Books) being your habit, you can get
considerably more advantages, like add your own capable, increase your knowledge about a few or all
subjects. You may know everything if you like available and read a e-book Factory Physics for Managers:
How Leaders Improve Performance in a Post-Lean Six Sigma World (Business Books). Kinds of book are
several. It means that, science publication or encyclopedia or other folks. So , how do you think about this e-
book?

Fred Howell:

The book Factory Physics for Managers: How Leaders Improve Performance in a Post-Lean Six Sigma
World (Business Books) can give more knowledge and also the precise product information about everything
you want. So why must we leave a very important thing like a book Factory Physics for Managers: How
Leaders Improve Performance in a Post-Lean Six Sigma World (Business Books)? Several of you have a
different opinion about guide. But one aim that will book can give many info for us. It is absolutely suitable.
Right now, try to closer using your book. Knowledge or details that you take for that, you can give for each
other; it is possible to share all of these. Book Factory Physics for Managers: How Leaders Improve
Performance in a Post-Lean Six Sigma World (Business Books) has simple shape but you know: it has great
and large function for you. You can appear the enormous world by available and read a e-book. So it is very
wonderful.

Beulah Scherr:

The book untitled Factory Physics for Managers: How Leaders Improve Performance in a Post-Lean Six
Sigma World (Business Books) contain a lot of information on it. The writer explains the woman idea with
easy technique. The language is very easy to understand all the people, so do certainly not worry, you can
easy to read the item. The book was authored by famous author. The author will bring you in the new period
of time of literary works. You can easily read this book because you can read on your smart phone, or
program, so you can read the book with anywhere and anytime. If you want to buy the e-book, you can wide
open their official web-site in addition to order it. Have a nice examine.



Robert Clark:

Do you like reading a e-book? Confuse to looking for your chosen book? Or your book seemed to be rare?
Why so many problem for the book? But virtually any people feel that they enjoy to get reading. Some
people likes reading through, not only science book but also novel and Factory Physics for Managers: How
Leaders Improve Performance in a Post-Lean Six Sigma World (Business Books) or others sources were
given understanding for you. After you know how the fantastic a book, you feel need to read more and more.
Science reserve was created for teacher or even students especially. Those textbooks are helping them to
increase their knowledge. In different case, beside science reserve, any other book likes Factory Physics for
Managers: How Leaders Improve Performance in a Post-Lean Six Sigma World (Business Books) to make
your spare time a lot more colorful. Many types of book like this.
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