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ITIL® (Information Technology Infrastructure Library®) can help organizations
streamline and integrate their operations, dramatically improving efficiency and
delivering greater business value. For the first time, there's a comprehensive
best-practice guide to succeeding with two of the most crucial and challenging
parts of ITIL: change and release management.

Leading IBM® ITIL expert and author Larry Klosterboer shares solid expertise
gained from real implementations across multiple industries. He helps you decide
whereto invest, avoid ITIL pitfalls, and build successful, long-term processes
that deliver real return on investment. You'll find detailed guidance on each
process, integrated into a comprehensive roadmap for planning, implementation,
and operation—a roadmap available nowhere else.

Klosterboer offers in-depth coverage of the crucial issues every implementer will
face, including make-or-break challenges most consultants can’t or won't talk
about. For example, he demonstrates how to set a reasonable project scope,
migrate data, execute successful pilot programs, and continually improve quality
once ITIL practicesarein place.

This book’s practical insights will be invaluable to every IT executive,
professional, and user who wants to bring their current change and release
practicesin line with I TIL—and transform them from a source of frustration into
asource of value.

Coverageincludes

- Discovering and managing your change and release management requirements

- ldentifying the resources you'll need to succeed

- Building comprehensive schedules for executing change/rel ease management
projects
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- Moving from planning to real-world implementation

- Choosing the right tools—or modifying the tools you' ve aready invested in
- Using change/rel ease management to facilitate auditing and ensure compliance
- Leveraging the full business benefits of mature change/rel ease management

processes

CoversITIL version 3
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Editorial Review

From the Back Cover

The Business-Focused, Best-Practice Guide to Succeeding with ITIL Change and Rel ease Management
ITIL(R) (Information Technology Infrastructure Library(R)) can help organizations streamline and integrate
their operations, dramatically improving efficiency and delivering greater business value. For the first time,
there's a comprehensive best-practice guide to succeeding with two of the most crucial and challenging parts
of ITIL: change and release management. Leading IBM(R) ITIL expert and author Larry Klosterboer shares
solid expertise gained from real implementations across multiple industries. He helps you decide where to
invest, avoid ITIL pitfalls, and build successful, long-term processes that deliver real return on investment.
You'l find detailed guidance on each process, integrated into a comprehensive roadmap for planning,
implementation, and operation--a roadmap available nowhere else. Klosterboer offers in-depth coverage of
the crucial issues every implementer will face, including make-or-break challenges most consultants can't or
won't talk about. For example, he demonstrates how to set a reasonable project scope, migrate data, execute
successful pilot programs, and continually improve quality once ITIL practices arein place. This book's
practical insights will be invaluable to every IT executive, professional, and user who wants to bring their
current change and release practicesin line with I TIL--and transform them from a source of frustration into a
source of value.

Coverage includes Discovering and managing your change and rel ease management requirements

I dentifying the resources you'll need to succeed Building comprehensive schedules for executing

change/rel ease management projects Moving from planning to real-world implementation Choosing the right
tools--or modifying the tools you've already invested in Using change/rel ease management to facilitate
auditing and ensure compliance L everaging the full business benefits of mature change/rel ease management
processesCoversITIL version 3
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Users Review

From reader reviews:



Hilda Szymanski:

Many people spending their moment by playing outside using friends, fun activity together with family or
just watching TV all day long. Y ou can have new activity to spend your whole day by studying a book. Ugh,
think reading a book can actually hard because you have to use the book everywhere? It all right you can
have the e-book, bringing everywhere you want in your Smartphone. Like Implementing ITIL Change and
Release Management which is having the e-book version. So , try out this book? Let's view.

Curtis Tyson:

Don't be worry for anyone who is afraid that this book will certainly filled the space in your house, you may
have it in e-book approach, more simple and reachable. This particular Implementing ITIL Change and
Release Management can give you alot of buddies because by you considering this one book you have issue
that they don't and make you more like an interesting person. This specific book can be one of a step for you
to get success. This book offer you information that perhaps your friend doesn't realize, by knowing more
than some other make you to be great individuals. So , why hesitate? We need to have Implementing I TIL
Change and Release Management.

James Hose:

That e-book can make you to feel relax. This specific book Implementing ITIL Change and Release
Management was colourful and of course has pictures on the website. As we know that book Implementing
ITIL Change and Release Management has many kinds or style. Start from kids until teenagers. For example
Naruto or Investigation company Conan you can read and think you are the character on there. Therefore not
at al of book tend to be make you bored, any it offers you feel happy, fun and relax. Try to choose the best
book in your case and try to like reading that.

Mattie Priest:

Asauniversity student exactly feel bored in order to reading. If their teacher inquired them to go to the
library or even make summary for some reserve, they are complained. Just very little students that has
reading's spirit or real their passion. They just do what the trainer want, like asked to the library. They go to
presently there but nothing reading really. Any students feel that examining is not important, boring and aso
can't see colorful photographs on there. Yeah, it isfor being complicated. Book is very important to suit your
needs. Aswe know that on this period, many ways to get whatever we really wish for. Likewise word says,
ways to reach Chinese's country. Therefore this Implementing ITIL Change and Release Management can
make you really feel more interested to read.
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