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Pioneers -- those innovative "first movers" who enter markets before competitors
- are often deified as engines of economic growth while imitators are generally
scorned as copycats and shameful followers. But who most often wins? Drawing
on seven years of research, Steven Schnaars documents that, in sharp contrast to
conventional beliefs, imitators commonly surpass pioneers as market leaders and
attain the greatest financial rewards.

How do they do it? In this ground-breaking book -- the first to formulate
imitation strategies for managers -- Schnaars systematically examines 28 detailed
case histories, from light beer to commercial jet liners, in which imitators such as
Anheuser-Busch and Boeing prevailed over pioneers. He describes the marketing
wars, court battles, and even personal vendettas that often resulted, and shows
that imitators have several clear advantages. Pioneers are forced to spend heavily
on both product and market development. They also risk making costly mistakes.
Pioneers often aid in their own destruction, thrown into confusion by rapid
growth, internal bickering, and the neverending search for expansion capital.

Moreover, imitators do not have to risk expensive start-up costs or pursuing a
market that does not exist, enabling them to quickly outmaneuver pioneers once
the market is finally shaped. By patiently waiting on the sidelines while the
innovator makes the mistakes, imitatorscan also usurp benefits from the test of
time -- major defects in the product having been removed by the pioneer at an
earlier stage in the game.

Schnaars discusses the three basic strategies that successful imitators such as
Microsoft, American Express, and Pepsi have used to dominate markets
pioneered by others. First, some imitators sell lower-priced, generic versions of
the pioneer's product once it becomes popular, as Bic did with ballpoint pens.
Second, some firms imitate and improve upon the pioneer's product; for example,
WordPerfect in the case of word processing software. Third, building on their
capital, distribution, and marketing advantages that smaller pioneers cannot hope
to match, imitators use the most prevalent strategy of all -- bullying their way
into a pioneer's market on sheer power. In several cases a one-two-punch, or
combination of strategies, is often utilized by the imitator to remove any doubt
regarding their dominance in the market and in the eyes of the public.
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Schnaars concludes that the benefits of pioneering have been oversold, and that
imitation compels recognition as a legitimate marketing strategy. It should be as
much a part of a company's strategic arsenal as strategies for innovation.
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Pioneers -- those innovative "first movers" who enter markets before competitors - are often deified as
engines of economic growth while imitators are generally scorned as copycats and shameful followers. But
who most often wins? Drawing on seven years of research, Steven Schnaars documents that, in sharp
contrast to conventional beliefs, imitators commonly surpass pioneers as market leaders and attain the
greatest financial rewards.

How do they do it? In this ground-breaking book -- the first to formulate imitation strategies for managers --
Schnaars systematically examines 28 detailed case histories, from light beer to commercial jet liners, in
which imitators such as Anheuser-Busch and Boeing prevailed over pioneers. He describes the marketing
wars, court battles, and even personal vendettas that often resulted, and shows that imitators have several
clear advantages. Pioneers are forced to spend heavily on both product and market development. They also
risk making costly mistakes. Pioneers often aid in their own destruction, thrown into confusion by rapid
growth, internal bickering, and the neverending search for expansion capital.

Moreover, imitators do not have to risk expensive start-up costs or pursuing a market that does not exist,
enabling them to quickly outmaneuver pioneers once the market is finally shaped. By patiently waiting on
the sidelines while the innovator makes the mistakes, imitatorscan also usurp benefits from the test of time --
major defects in the product having been removed by the pioneer at an earlier stage in the game.

Schnaars discusses the three basic strategies that successful imitators such as Microsoft, American Express,
and Pepsi have used to dominate markets pioneered by others. First, some imitators sell lower-priced,
generic versions of the pioneer's product once it becomes popular, as Bic did with ballpoint pens. Second,
some firms imitate and improve upon the pioneer's product; for example, WordPerfect in the case of word
processing software. Third, building on their capital, distribution, and marketing advantages that smaller
pioneers cannot hope to match, imitators use the most prevalent strategy of all -- bullying their way into a
pioneer's market on sheer power. In several cases a one-two-punch, or combination of strategies, is often
utilized by the imitator to remove any doubt regarding their dominance in the market and in the eyes of the
public.

Schnaars concludes that the benefits of pioneering have been oversold, and that imitation compels
recognition as a legitimate marketing strategy. It should be as much a part of a company's strategic arsenal as
strategies for innovation.
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Editorial Review

From Publishers Weekly
In this superb study, Schnaars, who heads the marketing deparment at Baruch College in New York City,
discusses the advantages enjoyed by product imitators. "Imitation is not only more abundant than
innovation," he claims, "it is actualy a much more prevalent road to business growth and profits." Product
and service pioneers, he says, often self-destruct, are replaced by larger fims and stumble when competing
with innovative strategies (e.g., lower prices and better products). Documented with 28 case studies
(including one on the paperback book industry), Schnaars's analyses of imitation "winners" (e.g.,
WordPerfect) and "losers" (Atari) is likely to influence marketers.
Copyright 1994 Reed Business Information, Inc.

About the Author
Steven P. Schnaars is chair of the department of marketing at Baruch College of the City University of New
York. He is the author of Megamistakes (Free Press, 1989), Marketing Strategy (Free Press, 1991), and
several widely influential articles in the marketing literature.

Review
Edwin Mansfield Director, Center for Economics and Technology, University of Pennsylvania Imitation is a
vitally important -- and frequently underestimated and misunderstood -- part of the process of technological
change. This book should be of interest and value to many managers here and abroad.

David A. Aaker J. Gary Shansby Professor of Marketing Strategy, University of California at Berkeley,
Author of "Managing Brand Equity" Backed by 28 fascinating case studies, Schnaars provides insights into
how imitations can win and why pioneers falter. The book advances our knowledge of a key element of
business strategy -- the timing of the entry into the business arena.

Theodore Levitt Edward W. Carter Professor of Business Administration, Emeritus, Harvard University
Author of "The Marketing Imagination" A terrific book -- full of solid stuff for people with real
responsibilities in the world as it really is.

Philip Kotler S.C. Johnson & Son Distinguished Professor of International Marketing, Northwestern
University, Co-author of "Marketing Places" Demonstrates that imitation can be a winning strategy...a
valuable contribution to the marketing strategy literature.

Users Review

From reader reviews:

Leslie Heidelberg:

What do you consider book? It is just for students because they're still students or this for all people in the
world, the particular best subject for that? Only you can be answered for that question above. Every person
has several personality and hobby for each and every other. Don't to be pushed someone or something that
they don't desire do that. You must know how great and also important the book Managing Imitation
Strategies. All type of book would you see on many solutions. You can look for the internet resources or
other social media.



Linda Mays:

Here thing why this particular Managing Imitation Strategies are different and trusted to be yours. First of all
looking at a book is good but it depends in the content than it which is the content is as tasty as food or not.
Managing Imitation Strategies giving you information deeper including different ways, you can find any
book out there but there is no e-book that similar with Managing Imitation Strategies. It gives you thrill
examining journey, its open up your current eyes about the thing which happened in the world which is
maybe can be happened around you. It is easy to bring everywhere like in park your car, café, or even in
your technique home by train. Should you be having difficulties in bringing the branded book maybe the
form of Managing Imitation Strategies in e-book can be your alternate.

Carole Garner:

Reading a e-book tends to be new life style within this era globalization. With reading you can get a lot of
information that can give you benefit in your life. Together with book everyone in this world may share their
idea. Guides can also inspire a lot of people. Lots of author can inspire their very own reader with their story
or even their experience. Not only situation that share in the ebooks. But also they write about the
information about something that you need instance. How to get the good score toefl, or how to teach your
children, there are many kinds of book which exist now. The authors these days always try to improve their
talent in writing, they also doing some exploration before they write to their book. One of them is this
Managing Imitation Strategies.

Mary Cruz:

Do you have something that you want such as book? The book lovers usually prefer to select book like
comic, brief story and the biggest you are novel. Now, why not seeking Managing Imitation Strategies that
give your entertainment preference will be satisfied simply by reading this book. Reading practice all over
the world can be said as the means for people to know world considerably better then how they react when it
comes to the world. It can't be stated constantly that reading routine only for the geeky man or woman but
for all of you who wants to be success person. So , for every you who want to start reading through as your
good habit, you are able to pick Managing Imitation Strategies become your personal starter.
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