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For strategists, enterprise architects and others, one of the hardest tasks is we face
is mapping the enterprise in a form that creates and supports a sense of the whole
as a whole. And it's a task that's often made harder by the way in which so many
current model-types seem only to fragment the view ever further. This book
introduces an alternate approach: we create consistency at every level by
modelling the enterprise as services with the Enterprise Canvas. It's a new
model-type that can be used to describe just about anything in any part and at any
level of the enterprise, and that acts as a consistent frame for all the other models
that we need in our architectures. Yet it's also simple enough to scribble on the
back of a napkin - and engage all of our stakeholders in the enterprise-scale
conversations we need. Topics covered include: - how to use architecture
techniques to describe any aspect of the enterprise - how to identify the business-
reasons and business-value for every activity - how to align strategy, tactics and
operations to enterprise vision and values - how to identify risks and
opportunities in the enterprise and its market - how to link strategy and execution
via enterprise models - how to improve communication between different
departments and disciplines - how to use concepts of service to enhance agility,
adaptability and resilience - how to enhance efficiency and effectiveness
throughout the enterprise If you want to understand and explain how your
enterprise really works, this is one book you'll definitely need. Tom Graves has
been an independent consultant for more than three decades, in business
transformation, enterprise architecture and knowledge management. His clients
in Europe, Australasia and the Americas cover a broad range of industries
including banking, utilities, manufacturing, logistics, engineering, media,
telecoms, research, defence and government. He has a special interest in
architecture for non-IT-centric enterprises, and integration between IT-based and
non-IT-based services.
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For strategists, enterprise architects and others, one of the hardest tasks is we face is mapping the enterprise
in a form that creates and supports a sense of the whole as a whole. And it's a task that's often made harder
by the way in which so many current model-types seem only to fragment the view ever further. This book
introduces an alternate approach: we create consistency at every level by modelling the enterprise as services
with the Enterprise Canvas. It's a new model-type that can be used to describe just about anything in any part
and at any level of the enterprise, and that acts as a consistent frame for all the other models that we need in
our architectures. Yet it's also simple enough to scribble on the back of a napkin - and engage all of our
stakeholders in the enterprise-scale conversations we need. Topics covered include: - how to use architecture
techniques to describe any aspect of the enterprise - how to identify the business-reasons and business-value
for every activity - how to align strategy, tactics and operations to enterprise vision and values - how to
identify risks and opportunities in the enterprise and its market - how to link strategy and execution via
enterprise models - how to improve communication between different departments and disciplines - how to
use concepts of service to enhance agility, adaptability and resilience - how to enhance efficiency and
effectiveness throughout the enterprise If you want to understand and explain how your enterprise really
works, this is one book you'll definitely need. Tom Graves has been an independent consultant for more than
three decades, in business transformation, enterprise architecture and knowledge management. His clients in
Europe, Australasia and the Americas cover a broad range of industries including banking, utilities,
manufacturing, logistics, engineering, media, telecoms, research, defence and government. He has a special
interest in architecture for non-IT-centric enterprises, and integration between IT-based and non-IT-based
services.
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Editorial Review

Users Review

From reader reviews:

Raymond Simmons:

What do you regarding book? It is not important to you? Or just adding material when you really need
something to explain what your own problem? How about your time? Or are you busy man or woman? If
you don't have spare time to try and do others business, it is gives you the sense of being bored faster. And
you have time? What did you do? Everybody has many questions above. They should answer that question
simply because just their can do which. It said that about e-book. Book is familiar in each person. Yes, it is
appropriate. Because start from on jardín de infancia until university need this particular Mapping the
enterprise: Modelling the enterprise as services with the Enterprise Canvas to read.

Janice Smith:

Nowadays reading books be a little more than want or need but also become a life style. This reading routine
give you lot of advantages. The benefits you got of course the knowledge even the information inside the
book that improve your knowledge and information. The information you get based on what kind of guide
you read, if you want send more knowledge just go with schooling books but if you want feel happy read one
with theme for entertaining such as comic or novel. The actual Mapping the enterprise: Modelling the
enterprise as services with the Enterprise Canvas is kind of reserve which is giving the reader unpredictable
experience.

Catherine Stoltenberg:

Playing with family in a park, coming to see the marine world or hanging out with buddies is thing that
usually you could have done when you have spare time, then why you don't try factor that really opposite
from that. One activity that make you not feeling tired but still relaxing, trilling like on roller coaster you are
ride on and with addition associated with. Even you love Mapping the enterprise: Modelling the enterprise as
services with the Enterprise Canvas, you are able to enjoy both. It is good combination right, you still wish to
miss it? What kind of hangout type is it? Oh come on its mind hangout guys. What? Still don't get it, oh
come on its known as reading friends.

Sean Ward:

Reading a book to become new life style in this season; every people loves to examine a book. When you
learn a book you can get a lot of benefit. When you read publications, you can improve your knowledge, due
to the fact book has a lot of information on it. The information that you will get depend on what forms of



book that you have read. In order to get information about your analysis, you can read education books, but
if you want to entertain yourself you are able to a fiction books, such us novel, comics, and also soon. The
Mapping the enterprise: Modelling the enterprise as services with the Enterprise Canvas provide you with a
new experience in reading a book.
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