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CMMI® for Services (CMMI-SVC) isacomprehensive set of guidelinesto help
organizations establish and improve processes for delivering services. By
adapting and extending proven standards and best practicesto reflect the unique
challenges faced in service industries, CMMI-SV C offers providers a practical
and focused framework for achieving higher levels of service quality, controlling
costs, improving schedules, and ensuring user satisfaction. A member of the
newest CMMI model, CMMI-SVC Version 1.3, reflects changes to the model
made for all constellations, including clarifications of high-maturity practices,
alignment of the sixteen core process areas, and improvements in the SCAMPI
appraisal method.

Theindispensable CMMI® for Services, Second Edition, isboth an
introduction to the CMMI-SVC model and an authoritative referencefor it.
The contentsinclude the complete model itself, formatted for quick
reference. In addition, the book’s author s haverefined the model’s
introductory chapters; provided marginal notesto clarify the natur e of
particular process areas and to show why their practices are valuable; and
inserted longer sidebarsto explain important concepts. Brief essays by
people with experiencein different application areasfurther illustrate how
the model worksin practice and what benefitsit offers.

The book is divided into three parts.

Part One begins by thoroughly explaining CMMI-SVC, its concepts, and its use.
The authors provide robust information about service concepts, including a
discussion of lifecyclesin service environments; outline how to start using
CMMI-SVC; explore how to achieve process improvements that last; and offer
insights into the relationships among process areas.

Part Two describes generic goals and practices, and then details the complete set
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of twenty-four CMMI-SV C process areas, including specific goals, specific
practices, and examples. The process areas are organized al phabetically by
acronym and are tabbed for easy reference.

Part Three contains several useful resources, including CMMI-SVC-related
references, acronym definitions, a glossary of terms, and an index.

Whether you are new to CMMI models or are already familiar with one or more

of them, this book is an essential resource for service providersinterested in
learning about or implementing process improvement.
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CMMI® for Services (CMMI-SVC) is acomprehensive set of guidelines to help organizations establish and
improve processes for delivering services. By adapting and extending proven standards and best practicesto
reflect the unique challenges faced in service industries, CMMI-SV C offers providers a practical and focused
framework for achieving higher levels of service quality, controlling costs, improving schedules, and
ensuring user satisfaction. A member of the newest CMMI model, CMMI-SV C Version 1.3, reflects changes
to the model made for al constellations, including clarifications of high-maturity practices, alignment of the
sixteen core process areas, and improvements in the SCAMPI appraisal method.

Theindispensable CMMI® for Services, Second Edition, isboth an introduction tothe CMMI-SVC
model and an authoritative referencefor it. The contentsinclude the complete model itself, for matted
for quick reference. In addition, the book’ s author s have refined the model’ sintroductory chapters;
provided marginal notesto clarify the nature of particular process areas and to show why their
practices are valuable; and inserted longer sidebarsto explain important concepts. Brief essays by
people with experiencein different application areasfurther illustrate how the model worksin
practice and what benefitsit offers.

The book is divided into three parts.

Part One begins by thoroughly explaining CMMI-SV C, its concepts, and its use. The authors provide robust
information about service concepts, including a discussion of lifecycles in service environments; outline how
to start using CMMI-SV C; explore how to achieve process improvements that last; and offer insights into the
relationships among process areas.

Part Two describes generic goals and practices, and then details the complete set of twenty-four CMMI-SVC
process areas, including specific goals, specific practices, and examples. The process areas are organized
alphabetically by acronym and are tabbed for easy reference.

Part Three contains several useful resources, including CMMI-SV C-related references, acronym definitions,
aglossary of terms, and an index.

Whether you are new to CMMI models or are already familiar with one or more of them, this book isan
essential resource for service providersinterested in learning about or implementing process improvement.
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Editorial Review
Users Review
From reader reviews:
Lila Dixon:

The book CMMI for Services: Guidelines for Superior Service (2nd Edition) (SEI Seriesin Software
Engineering) make one feel enjoy for your spare time. Y ou need to use to make your capable much more
increase. Book can being your best friend when you getting pressure or having big problem using your
subject. If you can make studying a book CMMI for Services: Guidelines for Superior Service (2nd Edition)
(SEI Seriesin Software Engineering) for being your habit, you can get far more advantages, like add your
own personal capable, increase your knowledge about several or all subjects. Y ou can know everything if
you like wide open and read a guide CMM I for Services: Guidelines for Superior Service (2nd Edition) (SEI
Series in Software Engineering). Kinds of book are several. It means that, science book or encyclopedia or
some others. So, how do you think about this e-book?

Kely Thompson:

The experience that you get from CMMI for Services: Guidelines for Superior Service (2nd Edition) (SEI
Series in Software Engineering) may be the more deep you rooting the information that hide within the
words the more you get serious about reading it. It does not mean that this book is hard to know but CMMI
for Services. Guidelines for Superior Service (2nd Edition) (SEI Seriesin Software Engineering) giving you
enjoyment feeling of reading. The article author conveys their point in particular way that can be understood
simply by anyone who read that because the author of this book is well-known enough. That book also
makes your own personal vocabulary increase well. Making it easy to understand then can go to you, both in
printed or e-book style are available. We advise you for having this kind of CMMI for Services: Guidelines
for Superior Service (2nd Edition) (SEI Seriesin Software Engineering) instantly.

Jeffrey Primo:

Reading a book to become new life style in thisyr; every people lovesto go through a book. When you learn
abook you can get alarge amount of benefit. When you read textbooks, you can improve your knowledge,
due to the fact book has alot of information onto it. The information that you will get depend on what sorts
of book that you have read. In order to get information about your research, you can read education books,
but if you want to entertain yourself you can read afiction books, this kind of us novel, comics, aswell as
soon. The CMMI for Services. Guidelines for Superior Service (2nd Edition) (SEI Seriesin Software
Engineering) provide you with a new experience in looking at a book.



Andrew Joy:

Isit a person who having spare time and then spend it whole day by means of watching television programs
or just resting on the bed? Do you need something new? This CMMI for Services: Guidelines for Superior
Service (2nd Edition) (SEI Seriesin Software Engineering) can be the reply, oh how comes? A fresh book
you know. Y ou are so out of date, spending your spare time by reading in this brand-new erais common not
ageek activity. So what these guides have than the others?
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