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Designing safety into every facet of your construction organization isnt just
sensible, it salso profitable.... Featuring proven safety management methods
gathered from fifteen years or research at Stanford University and used by the
most successful construction managersin the industry, Construction Safety
Management is a comprehensive blueprint for CEOs, job-site managers, foremen,
safety professionals, and owners on safely managing construction work at every
level and phase of a project. Incorporating these management practices and
policiesinto apractical format of real-life case studies and summary action steps,
this new updated Second Edition offers each member of the construction
management team specific advice on effectively upgrading an organization s total
safety performance, including:

* Building a corporate culture of zero accidents

* Planning for high project performance

* Establishing accountability for safety

* Eliminating drugs and acohol from the job site

* Maintaining a communications safety net

* Achieving the dual goal of safety and productivity

* Maintaining effective crews

* Measuring safety performance

* Monitoring contractors for safety

This new edition also reviews key requirements of the Comprehensive Safety and
Health Reform Act of 1993 and discusses the potential of emerging management
techniques and computing technologies for construction safety management,
including Total Quality Management, partnering, robotics, automated process
control, artificial intelligence, and expert systems.

"The Second Edition is even better than the first. The information istimely but
what s even more important, the techniques work!" Raymond Hays, Director
Environmental Safety and Health/QA RUST Construction Services

"The detailed guidance provided throughout the book will enable all segments
and levels of the construction industry to increase productivity." Jim E. Lapping
Director, Safety and Health Building and Construction Trades Department AFL-
ClO
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Designing safety into every facet of your construction organization isnt just sensible, it s aso profitable....
Featuring proven safety management methods gathered from fifteen years or research at Stanford University
and used by the most successful construction managers in the industry, Construction Safety Management isa
comprehensive blueprint for CEOs, job-site managers, foremen, safety professionals, and owners on safely
managing construction work at every level and phase of a project. Incorporating these management practices
and policiesinto a practical format of real-life case studies and summary action steps, this new updated
Second Edition offers each member of the construction management team specific advice on effectively
upgrading an organization stotal safety performance, including:

* Building a corporate culture of zero accidents

* Planning for high project performance

* Establishing accountability for saf ety

* Eliminating drugs and alcohol from the job site

* Maintaining a communications safety net

* Achieving the dual goal of safety and productivity

* Maintaining effective crews

* Measuring safety performance

* Monitoring contractors for safety

This new edition also reviews key requirements of the Comprehensive Safety and Health Reform Act of
1993 and discusses the potential of emerging management techniques and computing technologies for
construction safety management, including Total Quality Management, partnering, robotics, automated
process control, artificia intelligence, and expert systems.

"The Second Edition is even better than the first. The information istimely but what s even more important,
the techniques work!" Raymond Hays, Director Environmental Safety and Health/QA RUST Construction
Services

"The detailed guidance provided throughout the book will enable all segments and levels of the construction
industry to increase productivity." Jim E. Lapping Director, Safety and Health Building and Construction
Trades Department AFL-CIO
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Editorial Review

From the Back Cover

Designing safety into every facet of your construction organization isn? just sensible, it?s also profitable....
Featuring proven safety management methods gathered from fifteen years or research at Stanford University
and used by the most successful construction managers in the industry, Construction Safety Management isa
comprehensive blueprint for CEOs, job-site managers, foremen, safety professionals, and owners on safely
managing construction work at every level and phase of a project. Incorporating these management practices
and policiesinto a practical format of real-life case studies and summary action steps, this new updated
Second Edition offers each member of the construction management team specific advice on effectively
upgrading an organization?s total safety performance, including:

* Building a corporate culture of zero accidents

* Planning for high project performance

* Establishing accountability for saf ety

* Eliminating drugs and a cohol from the job site

* Maintaining a communications safety net

* Achieving the dual goal of safety and productivity

* Maintaining effective crews

* Measuring safety performance

* Monitoring contractors for safety

This new edition also reviews key requirements of the Comprehensive Safety and Health Reform Act of
1993 and discusses the potential of emerging management techniques and computing technologies for
construction safety management, including Total Quality Management, partnering, robotics, automated
process control, artificial intelligence, and expert systems.

"The Second Edition is even better than the first. The information istimely but what?s even more important,
the techniques work!" ?Raymond Hays, Director Environmental Safety and Health/QA RUST Construction
Services

"The detailed guidance provided throughout the book will enable all segments and levels of the construction
industry to increase productivity." 2Jim E. Lapping Director, Safety and Health Building and Construction
Trades Department AFL-CIO
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Users Review

From reader reviews:



Terry Sugg:

Book isto be different for every grade. Book for children until eventually adult are different content. Asyou
may know that book is very important for us. The book Construction Safety Management has been making
you to know about other know-how and of course you can take more information. It is extremely advantages
for you. The reserve Construction Safety Management is not only giving you alot more new information but
also to get your friend when you feel bored. Y ou can spend your personal spend time to read your reserve.
Try to make relationship using the book Construction Safety Management. Y ou never really feel lose out for
everything when you read some books.

Wendy Lambert:

Do you have something that that suits you such as book? The reserve lovers usually prefer to opt for book
like comic, quick story and the biggest some may be novel. Now, why not hoping Construction Safety
Management that give your enjoyment preference will be satisfied by means of reading this book. Reading
behavior al over the world can be said as the way for people to know world better then how they react in the
direction of the world. It can't be mentioned constantly that reading routine only for the geeky person but for
al of you who wants to be success person. So, for al you who want to start reading through as your good
habit, you could pick Construction Safety Management become your starter.

Josephine Widman:

In this age globalization it isimportant to someone to acquire information. The information will make a
professional understand the condition of the world. The condition of the world makes the information
simpler to share. You can find alot of referrals to get information example: internet, classifieds, book, and
soon. You will see that now, alot of publisher that will print many kinds of book. The book that
recommended to you personally is Construction Safety Management this book consist alot of the
information of the condition of this world now. This particular book was represented how can the world has
grown up. The vocabulary styles that writer require to explain it is easy to understand. The actual writer
made some research when he makes this book. This is why this book ideal al of you.

Clarence Williams:

Reading a e-book make you to get more knowledge from this. Y ou can take knowledge and information
from abook. Book is created or printed or descriptive from each source which filled update of news. On this
modern eralike currently, many ways to get information are available for anyone. From media social just
like newspaper, magazines, science e-book, encyclopedia, reference book, fresh and comic. Y ou can add
your knowledge by that book. Isn't it time to spend your spare time to spread out your book? Or just looking
for the Construction Safety Management when you desired it?
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