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Whether an organisation treats patients, makes clothes or cuts people's hair, its
operations function plays a crucia role in helping the business meet its sales and
profit targets, and achieve itslong-term strategic objectives. A well-managed
operations function will significantly contribute to the success of a business,
while a poorly-managed one can lead to disaster! It is essential that managers
understand the role of operations within their organisation.

This new edition of Operations Management contains many new and innovative
features such as:

* 'Driving Business Performance’ - how to use the ideas in each chapter to drive
the performance of an organisation

* 'Executive Insights and 'In practice' - the key issues to consider when applying
the concepts and ideas in practice

* 'Exploring further' - resources suitable for executives such as TED talks, journal
articles, books, films and websites at the end of each chapter

And, additional executive-focused chapters on:

* 'Analysing Operations' - how to analyse an operation before working out how to
improveit

* 'Corporate socia responsibility’ - managing operations to meet an organisation's
social and environmental responsibilities

Operations Management provides a comprehensive, postgraduate/executive-
focused overview of the subject area that equally covers both service and
manufacturing sectors to reflect student needs.

Additional supporting materials are also available on the companion website at
www.palgrave.com/business/om3e such as: self-check questions, bonus chapters
and OM through film worksheets for students. Here lecturers will find
PowerPoint dlides, case study teaching notes and guidelines on teaching OM
through film.
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Whether an organisation treats patients, makes clothes or cuts peopl€'s hair, its operations function plays a
crucia rolein helping the business meet its sales and profit targets, and achieve its long-term strategic
objectives. A well-managed operations function will significantly contribute to the success of a business,
while a poorly-managed one can lead to disaster! It is essential that managers understand the role of
operations within their organisation.

This new edition of Operations Management contains many new and innovative features such as:

« 'Driving Business Performance’ - how to use the ideas in each chapter to drive the performance of an
organisation

« 'Executive Insights and 'In practice' - the key issues to consider when applying the concepts and ideas in
practice

« 'Exploring further' - resources suitable for executives such as TED talks, journal articles, books, films and
websites at the end of each chapter

And, additional executive-focused chapters on:

« 'Analysing Operations' - how to analyse an operation before working out how to improve it

« 'Corporate social responsibility’ - managing operations to meet an organisation's social and environmental
responsibilities

Operations Management provides a comprehensive, postgraduate/executive-focused overview of the subject
areathat equally covers both service and manufacturing sectors to reflect student needs.

Additional supporting materials are also available on the companion website at
www.palgrave.com/business’lom3e such as. self-check questions, bonus chapters and OM through film
worksheets for students. Here lecturers will find PowerPoint slides, case study teaching notes and guidelines
on teaching OM through film.
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Editorial Review
Review

"The structure of the book flows really nicely. The book adopts a very accessible approach and makes
extensive use of visual representations of key concepts — including figures and tables. Each chapter includes
avery good number of cases to support the conceptual discussions. The cases are not only just relevant but,
asimportantly, talk about recent practices seen in the industry." - Tolga Bektas, Senior Lecturer and Module
Leader in Operations Management, School of Management, University of Southampton, UK

"The reader-focused learning features, including the Executive Summary features and short cases, illustrate
the importance of each topic are really engaging and well-articulated.” - Luisa Huaccho Huatuco, Lecturer in
Operations & Business Processes, University of Leeds, UK

"I redly like the depth and coverage of the new edition of Hill and Hill's Operations Management. The use
of contemporary materials reflecting new/latest industrial practices and more recent theoretical
developments.”" - Y ufeng Zhang, Lecturer in Operations Management, University of Birmingham, UK

"Overall | like very much the overwhelming amount of case situations illustrating the concepts and practices;
| also like the continued referring to the Order Winners/ Order Qualifiers methodology of Terry Hill —that's
his stronghold of course." - Luc Chalmet, Academic Director, Operations & Supply Chain Excellence,
Antwerp Management School, University of Antwerp, Belgium

Review

'This state-of-the-art textbook setsa new standard in clarity of exposition and elegance of design.
Bristling with concepts and diagrams, insights and examples, critical reflections and study activities, it
will be both ajoy to use and a sour ce of continuing inspiration for teachersand studentsalike. If only
mor e business books wer e such a delight to read!"

- Dr Jules Goddard, Fellow, Centrefor Management Development, L ondon Business School, UK

"For me, strategy isa combination of customer focus, effective leader ship and delivering products and
servicesto the customer smoothly —that is, how we operate the business. Operationsistoo often
overlooked and yet is absolutely critical. Thistextbook is packed with tools and wor ked examples that
will enable you to become a better strategist, through streamlining delivery to the customer.'

- Dr Liz Mé€llon, Executive Director and Regional Managing Director India, Duke Cor porate
Education

'The book's concepts are based on a sound and well-proven theor etical platform, but the essence of the
book isthe concrete and easy-to-under stand practical applications. It will help managersat all levels
under stand the importance and power of operational excellence.'

—Professor Péar Ahlstrém, Department of M anagement and Or ganization, Stockholm School of
Economics, Sweden



‘At last! A different kind of textbook — lively and energetic, modern, fun to read, full of practical examples
and colourful. It breaks the mould. With content and well-researched materials, this book will be of great
value to all who read and learn from it.'

- Gay Haskins, former Dean of Executive Education, Sald Business School, University of Oxford, UK

'l really like the depth and coverage of the new edition of Hill and Hill's Operations Management. The
use of contemporary materials reflecting new/latest industrial practices and morerecent theoretical
developments.'

- Yufeng Zhang, L ecturer in Operations Management, University of Birmingham, UK

"The structure of the book flows really nicely. The book adopts a very accessible approach and makes
extensive use of visual representations of key concepts. Each chapter includes very good number of casesto
support the conceptual discussions. The cases are not only just relevant but, asimportantly, talk about recent
practices seen in industry.'

- Tolga Bektas, Senior Lecturer and M odule L eader in Operations Management, School of
Management, Univer sity of Southampton, UK

'Overdl | like very much the overwhelming amount of case situations illustrating the concepts and practices,
| also like the continued referring to the Order Winners/ Order Qualifiers methodology of Terry Hill —that's
his stronghold of course.’

- Luc Chalmet, Academic Director, Operations & Supply Chain Excellence, Antwerp M anagement
School, University of Antwerp, Belgium

"The reader-focused |earning features, including the Executive Summary features and short cases, illustrate
the importance of each topic and are really engaging and well-articulated.’

- Luisa Huaccho Huatuco, L ecturer in Operations & Business Processes, University of L eeds, UK

From the Back Cover

Whether an organisation treats patients, makes clothes or cuts peopl€e's hair, its operations function plays a
crucia rolein helping the business meet its sales and profit targets, and achieve itslong-term strategic
objectives. A well-managed operations function will significantly contribute to the success of a business,
while a poorly-managed one can lead to disaster! It is essential that managers understand the role of
operations within their organisation.

This new edition of Operations Management contains many new and innovative features such as:

« 'Driving Business Performance’ - how to use the ideas in each chapter to drive the performance of an
organisation

* 'Executive Insights and 'In practice' - the key issues to consider when applying the concepts and ideas in
practice

« 'Exploring further' - resources suitable for executives such as TED talks, journal articles, books, films and



websites at the end of each chapter

And, additional executive-focused chapters on:

« 'Analysing Operations' - how to analyse an operation before working out how to improve it

« 'Corporate social responsibility' - managing operations to meet an organisation's social and environmental
responsibilities

Operations Management provides a comprehensive, postgraduate/executive-focused overview of the subject
areathat equally covers both service and manufacturing sectors to reflect student needs.

Additional supporting materials are also available on the companion website at
www.palgrave.com/business’om3e such as. self-check questions, bonus chapters and OM through film
worksheets for students. Here lecturers will find PowerPoint slides, case study teaching notes and guidelines
on teaching OM through film.

Users Review
From reader reviews:
James Williamson:

What do you concerning book? It is not important with you? Or just adding material when you want
something to explain what your own problem? How about your extratime? Or are you busy individual ? If
you don't have spare time to accomplish others business, it is gives you the sense of being bored faster. And
you have free time? What did you do? All people has many guestions above. They have to answer that
guestion simply because just their can do which. It said that about publication. Book is familiar in each
person. Yes, it is suitable. Because start from on guarderia until university need that Operations Management
to read.

Richard Gary:

Beside this specific Operations Management in your phone, it could give you away to get nearer to the new
knowledge or facts. The information and the knowledge you can got here is fresh from oven so don't always
be worry if you feel like an previous people live in narrow village. It is good thing to have Operations
Management because this book offers for your requirements readabl e information. Do you at times have
book but you do not get what it's all about. Oh come on, that would not happen if you have this within your
hand. The Enjoyable blend here cannot be questionable, such as treasuring beautiful island. Use you still
want to miss the item? Find this book and read it from currently!

David Ashworth:

Aswe know that book is vital thing to add our know-how for everything. By a e-book we can know
everything we really wish for. A book is agroup of written, printed, illustrated as well as blank sheet. Every
year has been exactly added. This e-book Operations Management was filled concerning science. Spend your
time to add your knowledge about your scientific disciplines competence. Some people has diverse feel

when they reading the book. If you know how big benefit of a book, you can experience enjoy to read a
publication. In the modern eralike currently, many waysto get book which you wanted.



Mamie Donnelly:

Book is one of source of know-how. We can add our knowledge from it. Not only for students but native or
citizen want book to know the upgrade information of year to year. Aswe know those publications have
many advantages. Beside many of us add our knowledge, can also bring us to around the world. With the
book Operations Management we can take more advantage. Don't someone to be creative people? To
become creative person must love to read a book. Only choose the best book that ideal with your aim. Don't
possibly be doubt to change your life at this book Operations Management. Y ou can more pleasing than now.
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